


 

  

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  
 
Library                                         June 21, 2018 
R.J. Grey Junior High School                       7:00 p.m.  
                        

  
 

AGENDA 
 

1. Call to Order – Diane Baum  (7:00) 
 
2. Chairperson’s Introduction (7:05) 

2.1. Student Musical Performance 
2.2. Thank you to Interim Superintendent Bill McAlduff 
 

3. Staffing Update – Marie Altieri (7:15) 
 

4. Public Participation (7:20) 
 
5. Special Education Parent Advisory Council (SpEd PAC) Update – Amanda Bailey (7:30) 

 
6. New Superintendent’s Entry Plan – Peter Light (7:40) 

 
7. Preliminary 5 Year Capital Plan DRAFT – Bill McAlduff (7:55) 

 
8. FY18 Year End Financial Status Update – Bill McAlduff (8:20) 
 
9. School  Building Committee Update – Mary Brolin (8:25) 

9.1. Draft Minutes of meeting on 5/9/18  
9.2. Recommendation to Approve Revisions to School Building Committee Membership 

including Change in Superintendent – VOTE    
 

10. FY19 School Improvement Plans – Bill McAlduff (8:45) 
10.1. Memo Regarding Superintendent’s Approval of Improvement Plans 
10.2. School Improvement Plans from the 8 Schools 
10.3. FYI: School Councils Policy File: BDFA 

10.3.1. Procedures: School Improvement Plan, File: BDFA-R-1 
10.3.2. Submission and Approval of the School Improvement Plan, File: BDFA-R-2 
10.3.3. Conduct of School Council Business, File: BDFA-R-3 

 
11. School Committee Workshop Update – Diane Baum (9:00) 

11.1. Monday, July 16th at 5:00 p.m. in the Jr High Library with MASC Field Director  
Dorothy Presser 

 
12. Subcommittee Reports  (9:05) 

12.1. Policy Subcommittee FY18 Report – Maya Minkin 
12.2. 2018 – 2019 Subcommittee Assignments 

12.2.1. Memo from Chair Regarding Process  
12.2.2. List of 2017-2018 Subcommittee Assignments   

 
13. School Committee Member Reports (9:15)  

13.1. Acton Leadership Group (ALG)  
13.1.1. Representatives for Meeting on June 28 at 7:30 AM in Acton Town Hall  
13.1.2. FYI: ALG Charter and Ground Rules  



 

  

 
14. Consent Agenda – VOTE  (9:20) 

14.1. Statement of Warrants & Approval of Minutes of 6/7/18 
14.2. Donations to our Schools 

14.2.1. Open Door Theater gift of replacing and upgrading lighting equipment in the Jr 
High Auditorium, valued at $13,000. 

14.2.2. AB Regional PTSO gift of $1,025. to support ongoing student wellness activities 
at R.J. Grey Jr High 

14.2.3. AB Regional PTSO gift of $500. to help defray costs of the 9th Grade dance 
14.2.4. Eastern Bank Charitable Foundation grant of $1,000. to enhance summer and 

schoolyear enrichment programming during Extended Hours at Community 
Education  

14.2.5. AB Softball Boosters gift of $1500. to help fund an assistant coach at the High 
School 

 
15. FYI   (9:30) 

15.1. Challenge Success Newsletter: 
 http://abschoolswellness.weebly.com/challenge-success.html  

15.2. Coordinated Program Review (CPR) Update Memo 
15.3. AB Cares Coalition Resource Cards  
15.4. This Month in the Division of Open Government: 

https://www.mass.gov/service-details/open-meeting-law-educational-materials  
15.5. June 1, 2018 Student Enrollment 
15.6. Schedule for the Last Day of School on Wednesday, June 27, 2018 
15.7. Schedule for the 2018 – 2019 School Year  
15.8. Fall 2018 Schools Open House Schedule 
15.9. FY19 School Committee Members and Officers 
15.10. Best Wishes and Thank You to Additional Retirees: Acton Town Manager Steve 

Ledoux, Boxborough Town Administrator Selina Shaw, Acton Library Director Marcia 
Rich and Boxborough Library Director Maureen Strapko. Welcome to their new 
counterparts: John Mangiaratti, Ryan Ferrara, Danielle Savin and Peishan Bartley! 

16. Year End Slide Show – Bill McAlduff 

17. Adjourn (9:40) 

 

Posted on 6/15/18 at 3:30 p.m. 











2017-2018 Updates
SPRING PRESENTATION TO THE ABRSC



Our Mission
To ensure understanding, respect, support,

and the appropriate education of all children in our community.

The Special Education Parent Advisory Council’s duties under state law include: 

“advising the district on matters that pertain to the education and safety of students with 
disabilities and meeting regularly with school officials to participate in the planning, development 
and evaluation of the school district’s special education programs.”

▪ Provide a network for parents and a forum for sharing and discussing interests and concerns

▪ Maintain dialogue with the broader community

▪ Collaborate with the school community to improve student outcomes

▪ Promote and enhance communication between families and administrators



Selected 2017-2018 Goals
▪ Identify ways to improve inclusion practices in the schools and community

▪ Work with families and Student Services to explore issues found via 2017 parent/guardian mini
survey, particularly around Extended School Year programming and communication

▪ Conduct MCAS analysis and promote stronger academic progress and improved and  
transparent measures of growth beyond Student Growth Percentile (SGP) for Students with 
Disabilities

▪ Community education and outreach regarding Basic Rights, mental health & the IEP, transition, 
autism, and Extended School Year programming



Defining Terms
Accessibility – 1) Being able to physically enter an environment and 2) how an environment or 
service allows for full, independent usage

Inclusion – Involving people with disabilities in everyday activities and encouraging them to have 
roles similar to their peers who do not have a disability

Adaptation/Accommodation – Changing an environment to enable participation

Source: https://www.cdc.gov/ncbddd/disabilityandhealth



Working Toward Access & Inclusion
▪ Presented to the Acton-Boxborough Family Network board

ABFN piloted sensory-friendly components to holiday parties and the kindergarten social

▪ Provided information for families from Certified Therapeutic Recreation Specialists from 
Access Recreation Boston 

▪ Continued to raise awareness around the lack of a fully-accessible playground with inclusive 
equipment in either town (compared to SMILE in Sudbury, Ripley Playscape in Concord, etc.), 
including at elementary schools, Acton Early Childhood Program site

▪ Advocated for the required feasibility study for the school building project to replace older   
facilities and spaces constructed prior to the 1990 Americans with Disabilities Act



Access & Inclusion Continued
▪ Shared information with families about the 

Massachusetts Inclusive Schools Initiative (MISI)

▪ Continue to work with Student Services around individual 
access and inclusion issues as well as trying to identify broader 
opportunities (e.g., kindergarten placements for students 
requiring resource room support, co-teaching at ABRHS)

▪ Sought clarity regarding extracurricular access at the 
secondary level; identified clear resolution chain

▪ Adding increasing and improving 
1) access and 
2) meaningful inclusion to Open Issues on our agendas

“… a family-led group advocating 
for meaningful inclusion and 
authentic membership in 
classrooms, schools, and 
communities for our children with 
intellectual and developmental 
disabilities (I/DD), including autism.”



Credit: Kelly Hyde



Communication
▪ Shared with families methods for tracking progress and ensuring accountability

▪ Sought resolution regarding IEP progress reports not being issued/received concurrently with 
general education report cards

Progress reports to be sent through PowerSchool Special Education

Resolving timing for schools that do not issue report cards

▪ Ongoing monitoring of transition to PowerSchool Special Education software 

▪ Disseminated ESY eligibility information to families

Student Services provided program information earlier in the year to help families plan

The SEPAC will conduct a follow up survey in 2018-2019 



Other Accomplishments
▪ Conducted MCAS 2.0 analysis for Students with Disabilities

Follow up conversations with district leaders and DESE about Student Growth Percentiles

▪ Advocated for new district Section 504 Policy (File: IHBA)

▪ Worked with Student Services around equity across Early Childhood Program sites

▪ Served on Merriam Principal search

▪ Served on Superintendent Search Screening Committee

▪ Explored emergency situation preparation and planning for students with disabilities

▪ Hosted Director of Special Education and department administrators to provide a programming 
update

▪ Amended by-laws to update language, change organization name to AB SEPAC



Parent Support & Education
• Cohosted Basic Rights workshop with Student Services and Maynard and Sudbury SEPACs;  

disseminated Federation for Children with Special Needs (FCSN) webinars on Basic Rights 
and An IEP for My Child

• Hosted ABRHS transition specialist and FCSN on resources, self-determination, and best practices

• Held monthly daytime parenting support group and coffee/tea hours

• Maintained parent-to-parent listserv and Facebook page

• Fielded dozens of parent information and support requests

• Attended regional workshops and state-level conferences to bring back resources, including: 
Arc of Massachusetts Transition Conference
Massachusetts Families Organizing for Change “A Full Life Ahead” Transition Series
DDS Workshop - Providing Trauma-Informed Care for Families with Children and Adults with I/DD 
FCSN Visions of Community Conference



Acknowledgments
Our thanks to Director of Special Education Pam Smith, 

Assistant Superintendent of Student Services Dawn Bentley, 
and the Acton-Boxborough Regional School Committee

2018-2019 Officers
Co-Chairs Amanda Bailey & Carrie Weaver

Secretary Melissa Brown

Past PAC Chair Bill Guthlein
Standing Committee Chair for Parent Support Blossom Davies

abrsdsepac@gmail.com
absepac.org 
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Overview of 
Superintendent’s 

Entry Plan
June 21, 2018

First…. A Word of Thanks

★ Bill McAlduff, Interim Superintendent of Schools
★ Marie Altieri, Deb Bookis, Dawn Bentley
★ Central Office Administrators
★ Members of the Acton and Boxborough Communities
★ Each of you!
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A 30,000 Foot View...
Purpose:

● To begin to establish trust with stakeholders through two-way 
communication

● To understand the history, traditions, unique culture and work of the 
district

● To give stakeholders an opportunity to provide feedback about the district

● To synthesize information and utilize the feedback to continue the growth 
of the district’s strategic plan

Overview of the Entry Plan...

Listening & 
Learning

Confirming & 
Reporting

Strategies for 
Improvement

Phase I:
July - Nov. ‘18

Phase II:
Dec. - Jan. ‘19

Phase III:
Feb. - Aug. ‘19

Report of 
Findings

Informed/ 
Continued Growth 
of the District’s 
Strategic Plan
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A Little Deeper into Each Phase...
Phase I: Listening & Learning

● Stakeholder Meetings
● School & Classroom Observations
● Document & Data Review

Phase II: Confirming & Reporting

● Confirming Initial Findings with Key Stakeholders
● Report of Entry Findings

Phase III: Strategies for Improvement

● Utilizing findings and work with leadership team to continue to grow the strategic plan

Next Steps...

* Dates contained within the presentation are approximate and may be subject to change

Finalize Entry Plan... Early Summer 2018

Share Final Entry Plan... August 2018

Periodic Updates... September 2018 - January 2019

Report of Entry Findings... January 2019
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Acton‐Boxborough Regional School Committee 
Meeting of June 21, 2018

Five Year Capital Plan

• Brief History

• Overview of Five Year Plan ($14.1M)

o Format

o Assumptions

• Status of Remaining CIP Costs

Acton‐Boxborough Regional School Committee 
Meeting of June 21, 2018

Five Year Capital Plan

Brief History

• Spring 2015 ‐ Dore & Whittier Architects commissioned   
to conduct a comprehensive facilities    
analysis.

• Feb. 2016     ‐ $120M in Capital Improvements

• Jan. 2017     ‐ $120M CIP Prioritized (Potential MSBA)
• April 2017    ‐ CIP Further Prioritized (Priority 1) 
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Acton‐Boxborough Regional School Committee 
Meeting of June 21, 2018

Five Year Capital Plan
Overview of Five Year Plan ($14.1M)

• Format
o Priority 1 Projects
o Critical and High Needs
o No Douglas Projects

• Projects Bundled (Classification)
• Year 1 begins in Summer 2019 (FY20)
• Assumptions

o No Conant, Gates, Admin. Bldg. or Maint. Shed Projects

• Approximately $1M per year

Acton‐Boxborough Regional School Committee 
Meeting of June 21, 2018

Five Year Capital Plan

Status of Remaining CIP Costs

$14,100,00

Previous Work (FY18) ‐ $    740,750

Current Work (FY19) ‐ $    720,000

Operating Budget ‐ $    247,241

Five Year Plan ‐ $ 5,041,775

Cost Reductions                         ‐ $ 1,292,261

Remaining: ‐ $ 6,057,973
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Acton‐Boxborough Regional School Committee 
Meeting of June 21, 2018

Five Year Capital Plan

Status of Remaining CIP Costs

Remaining: $ 6,057,973

Includes:
 Conant               $    627,209

 Gates $    323,775

 Admin,. Bldg.    $ 3,941,894

 Maint. Shed      $     378,254

 Paving/SW        $     786,841 $ 

Acton‐Boxborough Regional School Committee 
Meeting of June 21, 2018

Five Year Capital Plan

Status of Remaining CIP Costs

Assume a Douglas/Gates Twin: $ 73,000,000

Conant: $ 17,000,000

Admin/Maint :              $ 11,700,000

HS: $ 12,000,000

JH:                                   $ 16,000,000

PDB:                                $   8,000,000

BL:                                   $   6,700,000

Campus:                         $   2,000,000
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Acton‐Boxborough Regional School Committee 
Meeting of June 21, 2018

Five Year Capital Plan

Thank you

Questions?



 

Acton-Boxborough      
     Regional School District     Finance Department 
                 David A. Verdolino, Director      

16 Charter Road  -  Acton, MA  01720          (978) 264-4700 
     www.abschools.org     dverdolino@abschools.org 

 
To: School Committee 
From: Dave Verdolino 
Re: Year End Use of FY2018 Funds 
Date: June 21, 2018 
 
Members – 
 
The leadership team has taken into consideration the most recent projected total year end budget 
variance and is presenting a plan to utilize some FY2018 funds in a manner – similar to what was 
done last year – that will have a beneficial impact as we transition to a new fiscal year. 
 
Recommended Funding Uses (Total = $382,450) 

1. Accelerate from FY2019 CIP: Facilities equipment  $92,000 
Blanchard paving   $65,000 
Additional paving           $125,000 

2. Augment CIP allocation  Additional paving   $50,000 
3. Provide additional resources for CO relocation (see below)  $50,450 

The Facilities Department has already ordered the equipment and conducted the public bid to 
award a (three-year) paving materials contract.  In my conversation with JD Head, he believes 
there would be economies of scale to maximize the amount of paving work done this year, hence 
the proposal for an additional $50K of work (of ~$2 million identified in CIP as paving needs). 
 
The additional resources for the three-stage office relocation (in addition to $75K identified by 
the Superintendent in the CIP presentation) reflects estimated costs of providing adequate 
technology (phone and data wiring and infrastructure) and security (hardware and telephone 
integration); a cost summary estimate for these items was prepared by the district’s Ed Tech 
department .  The remainder of relocation costs should be able to be covered by identified funds. 
 
Resulting Impact on Fund Balance 
In my third quarter financial report, I presented a projection of year end FY2018 budget surplus of 
$1,061,152.  Due to favorable financial activity since that report – chiefly in the area of releasing 
unused encumbrances and better-than-(conservatively)-forecast expenditure estimates – the 
projected variance has grown to about $1.7 million (roughly equal to that of the previous year).  
After carrying out the above spending plan during FY2018, I estimate that E&D as of July 1, 2018 
will be approximately $3.8 million (versus $4.0 million as of July 1, 2017 or 4.3% (versus 4.7%) 
of the following year’s total budget.  Note that this modest reduction in E&D position reflects the 
use of almost $1.5 million toward (1) the feasibility study ($710K appropriated in December) and 
(2) single-tier busing.($575K added to the $200K appropriated in the FY19 budget). 
 
Additionally, we will have “prepaid” a share of the $1 million appropriation allocated for capital 
needs in FY2019.  It is my conclusion that the use of available FY2018 funds in the manner 
outlined above is a prudent decision in the best interests achieving the objectives of the CIP, and 
in the long-term financial interest of the district. 









Acton-Boxborough School Building Committee Members 
To be Voted June 21, 2018   

Acton-Boxborough Regional School District Staff  
Peter Light, Superintendent (beginning July 1, 2018) (replaces Bill McAlduff) Marie Altieri, Deputy Superintendent J.D. Head, Director of Operations Lynne Newman, Gates Principal Chris Whitbeck, Douglas Principal  
Acton-Boxborough Regional School Committee  Mary Brolin, Boxborough Amy Krishnamurthy, Acton Adam Klein, Boxborough  
Town Leaders  
 Jason Cole, Acton Finance Committee Bob Evans, Acton Finance Committee Gary Kushner, Boxborough Finance Committee  Peter Berry, Acton Board of Selectmen Maria Neyland, Boxborough Board of Selectmen  
Community Members 
 Dennis Bruce, Acton (moved from School Committee) 
Bill Hart, Acton (Construction experience) Katie Raymond, Acton  
Becca Edson, Boxborough (Architect, replaces Steve Mielke) Mac Reid, Boxborough 



                     
 

At ABRSD, our mission is to develop engaged, well‐balanced learners through collaborative, caring relationships. 

WELLNESS     ‐     EQUITY     ‐     ENGAGEMENT 

Acton‐Boxborough Regional School District 
Superintendent’s Office 

16 Charter Road 
Acton, MA  01720 

978‐264‐4700  www.abschools.org 

 

William H. McAlduff, Jr. 

Interim Superintendent of Schools 

 

 

TO:    Acton‐Boxborough Regional School Committee   
 
FROM:   Bill McAlduff 
 
RE:    2018‐2019 School Improvement Plans 
 
DATE:    June 20, 2018 
 

 

In the School Committee packet you will find copies of each School’s 2018‐2019 proposed School 

Improvement Plan in accordance with procedure BDFA‐R‐2. I have also included for your information 

the School Committee policy and associated procedures related to School Councils as well as the 

approval of School Improvement Plans.   

While I have read through each plan at least once, I am continuing my review in more detail. I plan to 

complete my review by the beginning of next week in order to make final approval decisions.  The 

School Committee will be provided with a memo from me indicating my approval action regarding 

the plans.   

Principals will not be in attendance at the June 21st meeting so if you have any questions please 

forward them to me and I will respond to you sometime within the next few days. 

 




























































































